COUNCIL DECISION SHEET

COUNCIL - WEDNESDAY, 21 AUGUST 2024

Services Required

ltem Title Council Decision to take action Officer to Action
1.1 Admission of Burgesses n/a
21 Notification of urgent business No urgent business
3.1 Determination of exempt business The Council resolved:
in terms of Section 50A(4) of the Local
Government (Scotland) Act 1973, to exclude
the press and public from the meeting during
consideration of item 11.1 so as to avoid
disclosure of exempt information of the class
described in paragraph 12 of Schedule 7A of
the Act.
4.1 Declarations of interest and | The Council resolved:
transparency statements to note the declarations of interest and
transparency statements which would be
recorded in the minute.
5.1 Deputations The Council resolved:

to note the deputations and thank them for
their contributions.




Services Required

ltem Title Council Decision to take action Officer to Action
6.1 Minute of Meeting of Aberdeen City | The Council resolved:
Council of 3 July 2024 to approve the minute.
6.2 Minute of Special Meeting of Aberdeen | The Council resolved:
City Council of 16 July 2024 to approve the minute.
6.3 Minute of Special Meeting of Aberdeen | The Council resolved:
City Council of 16 July 2024 (i) to note that Councillor MacGregor
voted for Councillor Yuil’'s amendment
in the second division within Article 2,
however due to problems with the
electronic voting system his vote had
not registered and therefore was not
reflected in the minute; and
(i)  to otherwise approve the minute.
71 Council __Financial __Performance - | The Council resolved: Finance Lesley Fullerton
Quarter 4, 2023/24 - Finance and | (i) to note the unaudited final outturn

Resources Committee of 8 May 2024

Carried forward from 3 July Council
meeting

(i)

(iii)

(iv)

position for financial year 2023/24 as
detailed in Appendix 1;

to note that the General Fund had
recorded a balanced operational
position for the year 2023/24. The
uncommitted General Fund reserve
remained in line with the approved
Reserves Policy;

to note that the Housing Revenue
Account (HRA) had recorded a deficit
of £1.525m for the vyear, and this
would have to be funded from the
uncommitted HRA reserve;

to note that the Common Good had
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ltem Title

Council Decision

Services Required
to take action

Officer to Action

v)

(i)

(Vi)

(viii)

recorded an operating surplus of
£1.814m for the year, which was
better than the approved use of cash
reserves. After investment valuation
changes and capital receipts were
included, cash balances increased by
£1.614m and remained in line with
recommended levels;

to approve the various transfers for
2023/24, between Council Reserves
and Earmarked sums for the General
Fund, Housing Revenue Account,
Common Good and Statutory Funds
as of 31 March 2024, as detailed in

Appendix 1;
to approve the reprofiing of the
2024/25 - 2027/28 capital

programmes to take account of the
year end position and that the
outcome of this was incorporated into
the 2024/25 Quarter 1 reporting;

to note that the unaudited Annual
Accounts for 2023/24 had been
presented to the Audit, Risk and
Scrutiny Committee on 9 May 2024,
including the Annual Governance
Statement and Remuneration Report
for the year,

note that following the meeting of the
Finance and Resources Committee on
4 May 2024, the Convener and Vice
Convener wrote to UCAN to make
them aware that Aberdeen City
Council's External Funding Team
would be able to assist with any

3




ltem Title

Council Decision

Services Required
to take action

Officer to Action

(i)

funding applications; and
understand that UCAN had since
engaged with the External Funding
Team to assist them in securing
funding of £2.5m towards a urological
Rapid Diagnostic Centre.

7.2

Public Sector Equality Duty - Audit,

The Council resolved:

Risk and Scrutiny Committee of 9 May

2024

Carried forward from 3 July Council
meeting

()

(i)

to note the management assurance
on the controls in place for managing
the Council's compliance with the
Public Sector Equality Duty; and

to note that the Annual Governance
Statement, reported to the Audit, Risk
and Scrutiny Committee as part of the
annual accounts audited by Audit
Scotland, would assess the
effectiveness of our controls in this
area, any residual risk and how we
manage it, and that this would be
reported to the committee in April.

Governance

Vikki Cuthbert

7.3

Accessing Money Advice Services -

The Council resolved:

Anti-Poverty and Inequality Committee
of 12 June 2024

Carried forward from 3 July Council
meeting

()

(i)

to note the recommendation at section
3.12 of the report to support the
development of access to money
advice services in Aberdeen; and

to note that the Executive Director of
Corporate Services had submitted a
report to the next Anti-Poverty and
Inequality Committee meeting which
considered the provision of other

Corporate Services

Andy MacDonald
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ltem Title

Council Decision

Services Required
to take action

Officer to Action

advisory services
partners.

in the city with

8.1

Council Business Planner

The Council resolved:

(i) to note the reason for the delay to
item 5 (Medium Term Financial
Strategy) and that it would be reported
to the October Council meeting; and

(i) to otherwise note the business
planner.

Governance

Martyn Orchard

9.1

Reinforced Autoclaved

Aerated

The Council resolved:

Concrete (RAAC) -

Qutcome

of

Options Appraisal August

2024

CORS/24/233

() to note the engagement undertaken
over the summer period and thank the
community for their participation and
contributions to the online
engagement and drop-in sessions. In
addition, note the planned follow-on
engagement with RAAC impacted
owners and residents;

(i)  to agree that the optimum option is the
demolition and rebuild of homes on
site and instruct the Chief Officer -
Capital to proceed with the demolition
aspect of this (Option 4a), and report
back to the next appropriate meeting
of the Communities, Housing and
Public Protection Committee on the
initial phasing of demolition and
landscape detalils;

(iii) to instruct the Chief Officer -
Corporate Landlord in consultation
with the Chief Officer - Capital, Chief
Officer - Housing, and the Chief

Corporate Landlord
Housing

Capital

Governance

Governance

Stephen Booth
Jacqui McKenzie

John Wilson

Lynsey McBain

(business planner)

Lynsey McBain
(business planner)
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ltem Title

Council Decision

Services Required
to take action

Officer to Action

(iv)

Officer - Finance, to assess the
‘building new homes’ option as
alluded to in Option 4b with
consideration towards undertaking a
detailed  masterplanning  exercise
assuming the site is vacant to
determine future redevelopment
proposals. For the wider site give
consideration to creation of
appropriate  greenspace, preferred
housing mix, opportunities to extend
tenure mix and provision for housing
for varying need and report this to a
future meeting of the Communities,
Housing and Public Protection
Committee in 2025 (as early as
possible);

to approve the funding noted within
the Financial Implications section of
the recommendations and instruct the
Chief Officer - Capital, following
consultation with the Convener of the
Finance and Resources Committee,
and the Chief Officer - Procurement,
to procure appropriate works and
services, and enter into any contracts
necessary for the delivery of the
demolition, masterplanning and
landscaping works without the need
for further approval from any other
Committee of the Council subject to
due diligence, consistency with the
financial model and affordability and
regular update on progress of project
delivery to the Communities, Housing
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ltem Title

Council Decision

Services Required
to take action

Officer to Action

v)

(V)

(Vi)

(viii)

and Public Protection Committee;

to instruct the Chief Officer -
Corporate Landlord to look at a range
of delivery options for new housing on
the site including opportunities to work
with partners to meet the masterplan
aspirations, and the requirement of
the Housing Revenue Accounts 30
year business plan; reporting this in as
part (ii) above;

to instruct the Chief Officer -
Corporate Landlord in consultation
with the Chief Officer - Finance to take
forward negotiations with private
owners to acquire their properties
voluntarily at Market Value, noting that
this would be a valuation of the
property at the current date and be on
the same basis as the CPO process.
In addition to Market Value the
Council would be wiling to meet
reasonable legal and professional
costs along with home loss and
disturbance payments;

to instruct the Chief Officer -
Corporate Landlord in consultation
with the Chief Officer - Housing as
part of the negotiations with private
owners to assess the housing options
available for each individual owner to
identify any support that can be
offered in rehoming;

to instruct the Chief Officer -
Corporate Landlord in consultation
with the Chief Officer - Governance to

Governance

Martyn Orchard
(business planner)




ltem Title

Council Decision

Services Required
to take action

Officer to Action

(iX)

()

()

bring back a report to Council in late
2024/early 2025 on options available
to the Council to compulsorily acquire
private properties to assist the delivery
of the agreed option where required;
to instruct the Chief Officer - Housing
to continue the re-homing process and
report progress to the Communities,
Housing and Public Protection
Committee on a regular basis, noting
that there may be requirements to
commence legal proceedings under
the Scottish Tenancy Agreements,
where tenants refused to move to
alternative  accommodation  having
received reasonable  offers  of
alternative accommodation to ensure
that tenant safety remains the
Council’s primary objective;

to note that the Chief Officer - Housing
ensured a continued offering of
support to impacted individuals and
families as they go through the
rehoming process, and settle into their
new homes and communities;

to note that the Chief Officer - Housing
and Chief Officer - Corporate Landlord
would continue to engage with the
Scottish Housing Regulator regarding
progress with the delivery of the
preferred option to ensure that any
impact on our wider housing
performance standards was taken into
account, during regulation and
consideration of the  Council's

Governance

Lynsey McBain
(business planner)




ltem Title

Council Decision

Services Required
to take action

Officer to Action

(xii)

(xiii)

(xiv)

(xv)

(xvi)

performance;

to note that any private tenants (as
well as private owners) can be added
to the RAAC Impact housing list as
per the decision of the Urgent
Business Committee held on 29
February 2024;

to note the approved £3m budget as
reported at the Urgent Business
Committee on 29 February 2024
including but not limited to, additional
staffing costs, specialist consultant
fees, contractors costs for access and
works, rehoming costs, temporary
accommodation, school transport,
utilities connections and security costs
for the wider site. To note the spend to
date in relation to the re-homing
programme as identified  within
paragraph 4.2;

to approve the virement of £4m within
the HRA Capital Programme Budget
as described in section 4 to set aside
the initial funds needed to progress
the approved works;

to instruct the Chief Officer - Finance
to include the financial consequences
of the report within the 30 vyear
business plan for the HRA, which was
due to be reported in September
2024;

to note that ongoing dialogue with
Scottish  Government officials and
Housing Minister regarding financial
implications, including financial

Finance

Finance

Jonathan Belford

Jonathan Belford




ltem Title

Council Decision

Services Required
to take action

Officer to Action

(xvii)

(xviii)

(xix)

flexibilities, and future housing need,
meant the Council may request that
the Scottish Government consider a
statutory dispensation to permit the
Council  certain  flexibilittes, and
instruct the Chief Officer - Finance to
request that dispensation, where
required;

to note the Chief Officer - Finance
would determine the accounting
treatment for any expenditure incurred
to address the RAAC situation, taking
account of legislation, proper
accounting practice, statutory
guidance issued by Scottish Ministers,
flexibilities approved by Scottish
Ministers and, in the event of funding
being made available to the Council,
how that would be treated. To note
that early engagement with external
audit would take place as part of
determining the accounting treatment
to be applied;

to request that future reports include
correspondence from the Scottish and
UK  Governments by way of
background information; and

to instruct the Chief Executive to
formally advise both the UK and
Scottish Government of the Council's
decision on the preferred option, the
financial impact for the Council and
private owners, and request a joint
meeting with both the relevant UK and
Scottish  Government Ministers to

Finance

Chief Executive

Jonathan Belford

Angela Scott
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Council Decision

Services Required
to take action

Officer to Action

discuss funding support for the short-
term costs and longer-term housing
development requirements.

9.2

B999/Shielhill Road Junction

The Council resolved:

Improvement - Compulsory Purchase

Order - CR&E/24/211

(i)

(i)

to note the progress made on the
B999/Shielhill Road Junction
Improvement project and the updates
to the programme milestones; and

to make a Compulsory Purchase
Order in respect of the land identified
in the CPO Map contained in
Appendix 2 and instruct the Chief
Officer - Governance to implement the
statutory procedures following on from
the making of the Order and continue
to pursue voluntary acquisition in
parallel with the compulsory purchase
process.

Capital

Governance

Suzanne Duncan

Alan Thomson

9.3

Scheme of Governance Review - 2024 -

The Council resolved:

CORS/24/234

()

to approve Appendix C, Committee
Terms of Reference, with effect from
26 August 2024, note that a further
review would be reported to Council in
February 2025 following consideration
of committee structures by the
Governance Reference Group, and
instruct the Interim Chief Officer -
Governance to schedule a series of
meetings from September for the
Group to undertake this review;

Governance

Martyn Orchard/
Committee Team

Vikki Cuthbert
Alan Thomson

Steven Inglis
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ltem Title

Council Decision

Services Required
to take action

Officer to Action

(i)

to approve Appendix D, Powers
Delegated to Officers, with immediate
effect, with the exception of the
changes to Appendix 2 (Scheme of
Delegation for dealing with Planning
Applications for Local Developments)
and the changes to the delegated
powers of the Chief Officer - Strategic
Place Planning, which two categories
of changes the Council agree shall
come into effect immediately upon the
changes to Appendix 2 being
approved by the Scottish Ministers;
and delegate authority to the Interim
Chief Officer - Governance to make
any further changes to Appendix 1
(Proper  Officers and  Statutory
Appointees) which were necessary to
reflect such approvals, subject to the
following amendment:-

e the proposed Chief Officer -
Governance power in
Appendix B and Appendix D
(Powers Delegated to
Officers) be replaced with
the  following amended
power (the scored-out
wording showing the extent
of the amendment):

To make corrections or
minor amendments to a
trust deed or to amend it
as required by law or as
required or
recommended by the
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ltem Title

Council Decision

Services Required
to take action

Officer to Action

(iii)

Office of the Scottish
Charity Regulator
(OSCR), following
consultation with the
Chief Officer — Finance
and any officer who is
the lead Council officer
in respect of the trust in
guestion, but only where
the trust deed relates to
atrust in respect of
which the Council is sole
trustee orthe-only-
trustees—are-elected-
members-of the Council.
with that scored-out wording
also deleted where it
elsewhere occurs in the
Powers Delegated to
Officers and the Committee
Terms of Reference;
to approve the revisions to the
Standing Orders for Council,
Committee and Sub-Committee
Meetings as set out in Appendix B,
with effect from 26 August 2024,
subject to the following additions:-
e inrelation to Standing Order
16.1, insert the following
additional wording as shown
in italics; “Subject to
Standing Orders 12.14, 16.2
and 16.3 any Member will
be entitled to attend any
Committee or Sub
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ltem Title

Council Decision

Services Required
to take action

Officer to Action

(iv)

v)

Committee  meeting  of
which they are not a
member and will be entitled
to ask questions and
address the meeting for a
maximum of 5 minutes”.

e inrelation to Standing Order
34.1, insert the following
additional wording as shown

in italics; “Immediately
following a vote at
Committee or Sub

Committee, at least one
third of the membership of
the Committee or Sub
Committee may refer the
matter to the Council, a

Committee or Sub
Committee for a decision
(see Glossary for

calculation), provided that
they state a reason for
referral; but subject always
to the right of the Convener
of the Committee or Sub
Committee first mentioned
to determine that the matter
may not be so referred”.
to approve the revisions to the
Financial Regulations as set out in
Appendix B, with effect from 26
August 2024,
to approve the revisions to the
Procurement Regulations as set out in
Appendix B, with effect from 26

Finance

Procurement

Helen Sherrit

Michele Pittendreigh
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ltem Title

Council Decision

Services Required
to take action

Officer to Action

\D)

(vii)

(viii)

(iX)

()

()

August 2024,

to approve Appendix E, Member -
Officer Relations Protocol, with effect
from 26 August 2024;

to approve Appendix F, the Local
Code of Corporate Governance, with
effect from 26 August 2024;

to note the minutes of the Governance
Reference Group of 20 March, 29
April, 9 May, 29 May, 3 June, 20 June
and 2 August 2024, as contained at
Appendix A,

to instruct the Interim Chief Officer -
Governance to, following consultation
with the Co-Leaders, make all other
amendments to the Scheme of
Governance which were necessary to
reflect the decisions taken by the
Council at this meeting in relation to
the report;

to instructs the Interim Chief Officer -
Governance to undertake a
comparison  of scrutiny models
available, to report on these to the
Governance Reference Group,
including the Convener of the Audit,
Risk and Scrutiny Committee, and to
make recommendations for enhanced
scrutiny  within the  report on
Committee Terms of Reference to be
presented to Council in February
2025;

to instruct the Interim Chief Officer -
Governance to produce (and update
and revise from time to time as
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ltem Title

Council Decision

Services Required
to take action

Officer to Action

(xii)

(xiii)

(xiv)

(xv)

(xvi)

(xvii)

necessary) a guidance note for
Conveners concerning member
behaviour in meetings, such note to
include reference to relevant
provisions in the Standing Orders,
Member - Officer Relations Protocol
and Councillors’ Code of Conduct;

to note the current arrangements for
cross-party working and that no
additional  groups  were  being
proposed at this time;

to ratify the appointment of Mr Doug
Haywood to the Education and
Children’s Services Committee with
immediate effect;

to approve the Council Diary for 2025
as contained at Appendix G;

to refer to the budget process the
decision regarding whether to join the
Nuclear Free Local Authorities;

to instruct the Interim Chief Officer -
Governance to include all members of
the Planning Development
Management Committee on the rota
for the Local Review Body and to
have a pool of substitutes who could
be used should they be required,
subject to the necessary planning
training; and

to approve that the remainder of the
decision made by Full Council on 26
April 2023 in relation to Local Review
Body membership remain.

Governance

Finance

Governance

Steph Dunsmuir

Jonathan Belford

Lynsey McBain
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Services Required

ltem Title Council Decision to take action Officer to Action
9.4 | City Centre and Beach Masterplan - | The Council resolved: Governance Mark Masson
Annual Update - CR&E/24/231 to refer the report to the Finance and
Resources Committee.
9.5 | Aberdeen Market July 2024 Update - | The Council resolved: Governance Mark Masson
F&C/24/207 to refer the report to the Finance and
Resources Committee.
Carried forward from 3 July Council
meeting
9.6 | Performance Management Framework | The Council resolved: Data Insights Martin Murchie/
2024/25 Update - CORS/24/232 to approve the revised Performance Alex Paterson
Management Framework for 2024-25 as
detailed in Appendix A.
9.7 Diversity in__Recruitment Update - | To be considered at a later date
CORS/24/202
Carried forward from 3 July Council
meeting
10.1 | Councillor Boulton The Council resolved: Families and Eleanor Sheppard

To instruct the Executive Director of
Families and Communities to investigate,
with urgency, the opportunity for post
offices that are closing to be set up in our
local libraries and to report back to the
Communities, Housing and Public
Protection Committee as soon as
possible. With the closure of both Culter
and Cults post offices recently, this leaves
a huge number of people without a post

to approve the notice of motion.

Communities

Governance

Lynsey McBain
(business planner)
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Services Required
Item Title Council Decision to take action Officer to Action

office facility.

11.1 | Reinforced Autoclaved Aerated | See decision at item 9.1
Concrete  (RAAC) - Outcome of
Options Appraisal August 2024 -
CORS/24/233 - exempt appendices

If you require any further information about this decision sheet, please contact Martyn Orchard, tel 01224 067598 or
morchard @aberdeencity.gov.uk
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